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save our customers money, we launched the Business in a Box (BIAB) program as a
way to create jobs and to help people make more money. We pick local Village
Entrepreneurs (VEs), equip them with a proven business model and support their efforts
to build profitable micro-businesses.

Each Business in a Box Contains
16 Solar Panels : Flexible PV strips are light weight and durable (no glass)
13 Rechargeable LED Lamps : Multiple settings; lights a small hut for 6-30 hours
6 Mobile Phone Connector Cables
5 Radio Connectors : Operate battery-powered radios or small appliances
5 Rechargeable Battery Packs : Perform in very high-temperature situations
Full instructions, marketing flyers, a backpack and a bright T-shirt

Rental Model

In this model VEs charge their products during the day and rent them out to other people
in their village each night. VEs also charge cell phones, saving many of their clients a full
day’s travel to the nearest town with electricity. VEs charge prices ranging from ~$.09 to
$.17, which are cheaper than daily prices for kerosene alternatives. In this model an
average VE earns $2.02 each day or a total profit of $597 per annum.

Sales Model

Many people would rather purchase their
own products than renting. VEs will sell
their products at a substantial profit,
approximately 30% higher than their costs.
An average VE will sell a full box every 10
to 30 days and return for more products to
sell or rent. VEs profit about ~$93 on each
box sold, earning an average of $744 per
annum.

VE Financing

One BIAB costs $233. Since this is too much upfront cost to most of our VEs, we've
partnered with local organizations to provide microloans and give the BIABs on
consignment. VEs must pay back loans, with interest, to get more products; any
products the VE cannot sell or use can be returned or exchanged at no cost. Payback in
the rental model is ~6 months and ~1 month in the sales model.
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Benefits to Local People
VEs provide their clients with an alternative to unhealthy, smelly and expensive
kerosene lamps and candles. People who can afford to buy the products save an
average of $98 per annum by cutting out the cost of kerosene. Renters save an average
of $37 per annum.

Benefits to VEs

While VEs are primarily attracted to the
program for the increased income, there are
other important benefits. They are backed by a
full support program including product training,
business training, marketing materials, frequent
visits, microloans and a buy-back guarantee.
Many will run their business part-time, either as
a second job or around the schedule of raising
a family (women have been proven to make the
best micro-entrepreneurs). VEs also enjoy the
empowerment of running their own business
and lifting themselves and their families from
poverty, rather than being dependent on charity.

Benefits to Operating Organizations

ToughStuff partners with NGOs and MFIs in
developing countries that have the
infrastructure to manage a BIAB project. Our
model aims to have each party generate extra
income, including the operating organizations.
ToughStuff sells its products at 50% discount
off retail prices, donates marketing materials,
and even trains the organization’s employees.
The organization buys those discounted
products, adds the cost of managing the project

and then sells them to the VEs at a slight mark-up. Microloans are provided and
collected with necessary interest. If costs are kept low, VEs will receive products at a
30% discount, allowing them to rent or sell with very healthy profits.

Social Benefits

Each Village Entrepreneur, in one year will:

Generate $660 in income

Improve the lives of 100 households and 600 people

Save consumers a total of $9800

Replace the burning of 720 litres of kerosene
Prevent the emissions of 2 tonnes of CO,
Stop 9,600 batteries from being unsafely disposed of

ToughStuff products last for 5-10 years and because the
project pays for itself, it can run indefinitely. If one Village
Entrepreneur can create all these benefits at no cost and
only requires a $250 loan to get started, imagine what
thousands could do. To get involved, contact us at
info@ToughStuffOnline.org or call Nick Sowden at +01

720 259 7744.
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